
HANDSON  AI  OPERAT ING  MODEL  DIAGNOST IC

Where your AI organization
really stands — in 2 to 3 weeks.

A multidimensional architectural diagnosis of your operating model — showing where your

organization stands today and the biggest blockers to sustainable scaling.

PROBLEM

“We have a lot of AI activity, but no architecture. We

know we won't scale the way we're set up today — but

we can't clearly say what's actually holding us back.”

Generic maturity tools measure activity — use cases, tools,

investments. They miss exactly the structural imbalances

where scaling actually breaks down.

AUDIENCE

FOR YOU, IF NOT FOR YOU, IF

WHAT  WE  DO

01

We diagnose architecture, not

activity.

Six operating model domains,

independently assessed on a 4-stage

maturity continuum.

02

We make dangerous imbalances

visible.

Recurring patterns such as Compliance

Theater, Pilot Graveyard, or Strategy-without-

Skeleton — before they turn into a crisis.

03

We deliver a design agenda, not a

recommendation paper.

8–10 prioritized design decisions for the next

12 months — with owner, precondition, and

risk of non-decision.

PROCESS ·  2–3  WEEKS

DELIVERABLES

01

MULTIDIMENSIONAL

MATURITY PROFILE

One-page visual with all 6

domain scores and HAI level.

02

EXECUTIVE SUMMARY

DOCUMENT

8–10 pages, board-ready, free

of consultant speak.

03

EXECUTIVE READOUT

DECK

20–25 slides, editable for your

internal reuse.

04

PRIORITIZED DESIGN

AGENDA

8–10 design decisions, jointly

prioritized by your leadership

team.

+ 2-hour executive workshop with your C-level.

2–3  WEEKS ONE  SPONSOR  +  4  INTERV IEWS

An honest assessment as a basis for action.

Book a discovery call → info@wearehandson.de Free online self-assessment at wearehandson.de
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You have seriously invested in AI over the past 18–36 months

A concrete decision is on the table: scaling, reorganization,

investment

You have a C-level sponsor with a clear mandate

Mid-market or enterprise with 250+ employees

You want an honest assessment — not a feel-good report

You are at the very beginning of your AI journey (too early) —

then HandsOn AI Strategy Engagement

You are looking for a technical ML/MLOps audit

You want a certification or compliance audit

You cannot provide the required stakeholders & resources

0

MOBILIZATION

3–5 days lead time

Sponsor call · Self-assessment ·

Document pull

1

DISCOVERY

Week 1

Kick-off · 4 structured interviews ·

Artifact review

2

SYNTHESIS

Week 2

Maturity scoring · Pattern detection

· Design agenda

3

EXECUTIVE READOUT

Week 2/3

2-hour workshop · Final

documentation · Closeout call

mailto:info@wearehandson.de

